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Promoting library excellence through 
community & technology 
An Overview 
IDS Project Mentor Program 
Helping staff at newly 
joining IDS Project 
libraries configure 
ILLiad, optimize 
workflows, and 
implement the 
technical requirements 
of the IDS Project. 
 
IDS Project Mentor Program 
Successes 
 • New Member Libraries optimized! 
• Mentors and Mentees partnerships 
 Challenges 
 
 
• Staffing turnover at Member Libraries 
• ILLiad Upgrades & Enhancements 
• Mentors remain constant 
• Teaching to the masses 
 
 
Creation of the  
IDS Project Regional User Groups 
User Group Philosophy:  
To build strong local communities that support each other and 
collaborative hands on experience for resource sharing best practices.  
 
 
 
Goals 
• Strengthen the community 
• Promote collaborative learning and 
relationships 
• Aid in the adoption of best practices for all 
areas of resource sharing 
 
Strengthen the Community 
• Smaller groups 
• Quarterly User Group meetings vs. once a year 
allowing for easier follow-up 
• Support of your peers 
 
Promote collaborative learning 
and relationships 
• Learning - User Group participation 
 
• Make sure the group works for you 
 
• Presentation/publishing opportunities 
 
• Professional development 
 
• Work closely with mentors & peers 
 
Promote collaborative learning 
and relationships 
Building stronger relationships –  
An opportunity for everyone to learn 
 
•  Purpose of partnering up 
•  Get to know your fellow ILLers 
•  A visit!  Virtual or in-person 
•  Check out their Office & Workflow 
•  Emails, templates, packaging, and more! 
 
 
Nuts and Bolts 
Structure 
Staffing 
Space 
Funding 
Jump In! 
Structure 
Regional Locations 
Hands on training capabilities 
Applicable agendas 
Accessible resources 
 
Locations 
Accessible 
Space 
Technology 
Support 
 
Using Interstate Highway to create 
User Group Regions 
Route 81 (runs vertically) 
Route 84 (run horizontally) 
 
Western User Group Eastern User Group 
METRO User Group 
Staffing 
Coordination 
Chairs/Secretaries 
Volunteers/Presenters 
The magic of Bill! 
Coordination 
Connects all three regions 
Collects feedback 
Organizes future ideas applicable 
across the state 
Chairs and Secretaries 
Planning and regional 
implementation 
Local support for IDS libraries 
Volunteers 
Assistance with the meeting 
processes: registration, roundtables, 
presentations!  
Empowering IDS members  
Bill Jones 
 
 
Behind the scenes details 
Essential in allowing 
Chairs/Secretaries to focus on the 
members and training 
Twitter: #thebilljones 
Space 
Hands on training facilities 
Centrally located within the Region 
Tech Support & Technology 
 

Financial Support for Regional Meetings 
Spring 2013 
73 Libraries 
 
Student Head-Count: ~ 425,000 
Faculty Head-Count:   ~ 37,000 
Total Volumes:     ~ 44,000,000  
CUNY 
First Round of Meetings 
Preparation 
Presentations w/ Hands on components 
Roundtables 
Shareboards 
IDS Library Partners 
 
Getting Ready 
Agendas 
Websites 
Resources 
 
Agendas 
IDS Project User Groups website! 
Workflow Toolkit 
 
Open Monograph Press 
 
First Round Results 
Surveys 
Volunteers 
Topics 
5% 
19% 
Spring 2014
Fall 2013
Comfort making changes: 4 or 
less 
Comfort making changes
Survey 
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User Group Survey Results: 8+ 
Comfort making
changes
Value of UG
attendance
Volunteers 
Hesitant --> Empowered! 
First Round = 1 Volunteer 
Third Round = 12 Volunteers 
38 potential presenters! 
Topics 
Emails, Statistics, and Upgrades - Oh My! 
Tips and Tricks 
Key Success Factors 
Challenges 
Videos: Pros and Cons 
Tweaks 
 
Key Success Factors 
•  Face to face 
•  Hands on 
•  Time for Discussion 
•  Accessible Resources 
•  Partnerships 
•  Conduit to the top 
•  Following through 
 
Challenges 
•  Hurdles with technology   
•  Access to all members  
•  Applications vs. Systems 
 
Videos: Pros and Cons 
•  Flexibility vs. Follow-up 
•  Balance while mixing it up!   
•  Length 
•  Content 
•  Format and Location 
Tweaks 
•  Added 30 minutes to agenda 
•  Shorter video clips 
•  Video to hands-on ratio 
•  Included follow-up to prior topics 
•  Exit survey on the spot! 
•  Volunteer follow up during registration 
•  Instant access 
•  Eliminated items 
 
Partnerships 
Challenges & Successes 
•  Time  
•  Managerial support 
•  Distance 
•  Resistance 
•  Drama 
 
•  Break down of barriers 
•  Sharing of ideas 
•  Community  
•  A growing movement 
Tools for Partnering 
GoToMeeting 
Email 
Dropbox 
Google Drive 
Videos/Photos 
Phone (what's that!? ;-) 
You should attend an IDS Project User Group because… 
…they are innovative, supportive, dependable, forward thinking, and motivating. 
 
…it will keep you up to date on all the latest workflow advances. 
 
…you get to hear other people’s experiences and you realize you are not doing so 
bad. Since I have been attending these meetings I have learned so much and feel 
more confident in my work. 
 
…we can learn hands-on. 
 
…great and comfortable way to meet and learn more about other libraries and their 
policies. 
 
…you’ll be able to put a face on OCLC symbols! 
Next Steps 
Build Mentor Program 
Empower volunteers 
Revisit topics 
Invite support (tech/admin/etc) 
Virtual tour collection 
IDS Project User Group Example 
IDS User Group in under 20 minutes 
Videos! 
To view the videos we sampled in this 
presentation visit the IDS Project User Groups 
page: http://idsproject.org/usergroups.aspx  
 
Or the Workflow toolkit, which has a Videos 
section: http://toolkit.idsproject.org/  
ILLiad and ILL Basics 
ALIAS: Licensing 
Database 
ILLIAD 
Patron Request 
Query ISSN, date 
Library Codes for valid 
dates and licenses 
Awaiting Request 
Processing – 
Manual Process 
IDS Service 
Local Holdings 
Queue 
Request Sent to 
OCLC 
Article Direct 
Request – 
Automatic Process 
Article Licensing Information Availability Service 
(ALIAS) 
ALIAS 
WorldCat Direct Request 
• Unmediated borrowing loans 
• Customizable 
• Great time saver! 

Custom Queues 
Found in the Customization Manager under 
System|CustomQueues|CustomQueues 
 
Allows you to route requests out of routine 
queues for separate  or special processing 
Use with the Barometer Exclusions Table 
Can be used in conjunction with…. 
Custom  
Emails 
Odyssey 
Article Direct Request & Odyssey Trusted Sender 
Patron Request 
2. The borrowing library never touches 
the request… ALIAS sends, Odyssey 
receives, ILLiad notifies 
3. The lending library downloads from 
eJournal and sends through Odyssey. 
The staff never photocopies or goes to 
the stacks… 
 
1. User submits request 
 
Lending Library 
 
Borrowing Library 
Optional quality 
mediation 
Policies Directory 
 Video 
Signing in 1. https://illpolicies.oclc.org/ 
2. Authorization = 9-digit 
OCLC number 
Password = your OCLC 
symbol 
Free lenders 
1. Enter zero (0) in the 
search box under the “Fee” 
heading and then click on 
Search. This will generate a 
list of free lenders. 
2. For a list of symbols 
that you can copy into 
ILLiad, click on “Display 
Symbols”.   
Free lenders in New York State 
3. For a list of symbols 
that you can copy into 
ILLiad, click on “Display 
Symbols”.   
1. Under the 
States/Provinces 
menu, select New 
York. 
2. In the Fee 
search box type 
“0”. 
LVIS media 
1. From the Group 
Affiliation menu, select 
“Libraries Very Interested 
in Sharing” (LVIS) 
2. From the Format menu, 
select Visual Material – 
DVD and/or Visual 
Material – VHS. Note that 
you can select and search 
multiple formats.  
3. For a list of symbols 
that you can copy into 
ILLiad, click on “Display 
Symbols”.   
LVIS Odyssey 
1. From the Group 
Affiliation menu, 
select “Libraries Very 
Interested in 
Sharing” (LVIS) 
  
2. From the Delivery 
Method menu select 
Odyssey and then 
click on Search.  
  
3. For a list of symbols 
that you can copy into 
ILLiad, click on “Display 
Symbols”.   
Custom Holdings 
Custom Holdings 
2. <click> Custom Holdings 
Group  
3. <click> New 
4. <Type> a new Name and 
Description for your Group 
1. In ILLiad Client:  
• open System Tab  
•Resource Sharing Settings 
Custom Holdings 
Don’t forget to add to Custom Holding Paths by 
clicking and dragging from righ  
 
5. Add symbols to the Symbol field 
6. <click> Add Symbol to Group 
7. <click> Save 
Custom Holdings 
Don’t forget to add to Custom Holding Paths by clicking 
and dragging from right column to left column.   
Lunch! 
Tips and Tricks: the Basics 
• Organizing Queues 
• Group related queues into categories 
Simple and Convenient 
Let’s See! 
• Organizing Queues 
• Group related queues into categories 
• Rearranging Columns in Queues 
• Locating information should be easy… 
• Customize and have it make sense to you 
Simple and Convenient 
Let’s Watch! 
Simple and Convenient 
• Organizing Queues 
• Group related queues into categories 
• Rearranging Columns in Queues 
• Locating information should be easy… 
• Customize and have it make sense to you 
• Quicker response to users’ simple questions 
• Personalize ILLiad’s Request Template 
• Replacing less important information with what 
you really need 
What?! Show that Again! 
Copyright:What is it? 
Where is it? 
Why is this important? 
Copyright: What is it?The CONTU guidelines 
The “Rule of 5” 
Permission Practice 
Copyright: Where is it? 
 
Copyright Clearance queue 
The must have routing rule! 
Copyright: Why is this important? 
 
Copyright Report 
Tracking 
Options for Access 
Copyright: No budget? 
CCC Get It Now (GIN) 
Get It Now option 
 Cost Difference? 
 
• Quick turnaround time 
• 24 x 7 article delivery 
• Priced less than most royalty fees 
• Mediated and unmediated options  
• High-quality, full-color PDF articles  
• Saves staff time and money 
• Invoicing from the CCC    
 
Direct purchase from publishers 
• Not all publishers are on Get It Now 
• Use your Google Addon or an Addon for a 
vendor you have an account with 
• Comparison shop 
• Don’t have the credit card? Pal up with 
Acquisitions & sell the savings! 
Overdues & Renewals 
Challenges in 8.3 
•Set it and forget it  
(for initial Courtesy Reminder, Notice 1 and (first) Notice 2) 
•Email Templates now reside in Customization Manager 
 
Overdue - pluses 
Three Keys: 
BorrowingOverdueNoticesActive = Yes 
LendingOverdueNoticesActive = Yes 
OverdueNoticesRunTime = ??? 
•No “viewing” list 
•Overdue process 
stops at the sending of 
one ‘third’ overdue 
notice  
(AKA:  “OverdueNoticeTwo”) 
 
Overdue - Minuses  
NOTE: 
Only patrons and libraries without email 
addresses will appear here and need 
Print Overdue Notices processing 
• Overdues were not resetting 
 
The Renewal Problem in 8.3 
NEWSFLASH! 
IT’S FIXED! UPGRADE TO 8.3.5.0 TODAY! 
1. Identifying Very Overdue Items 
2.   Deciding what to do with your identified items 
 A. Leave where they are? 
 B. Separate Out?  
 
 
Two major challenges 
ILLiad 8.3 Overdue Problem 
1) Opening Checked Out to Customer – arranging by due date 
2) On IDS Website .irrp Scripts (Custom Request Searches) available to : 
•pinpoint recipients of OD 1,2,3 
•pinpoint by due date is before  ?/?/???? 
 
 
 
 
Ways to Identify Very Overdue Items  
ILLiad 8.3 Overdue Problem 
Custom Request Search 
2. <click> Load to locate the .irrp file 
you wish to run.  
1. Open Custom Request Search  
3. By default, searches save in the ILLiad\Searches 
folder inside ‘My Documents.’ Place any new .irrp 
files there and they show up automatically! 
5. Only want to see 3rd OD 
recipients? 
Delete 1 and 2 from search  
4. <Click> Open 
6. Your results ordered by  
    Due Date 
• How are you handling very overdue items for both 
borrowing and lending? 
 
 
Overdues  
An Opportunity to Re-examine Workflow 
Overdue Video 
 
 
 
 
Video Tutorial from Atlas: 
 
http://www.atlas-sys.com/training/tutorials/borrowing/overdue83/player.html 
 
 
 
Additional Information  
on Overdues  
 
 
 
Questions? 
Roundtables! 
1. Do you have any similar groups in your state? If not, how are you organizing yourselves? 2. If so, what are the successes? And challenges? 3. If not, what do you see as challenges in setting something up? 4. Could you set something up on a smaller scale? 5. Have you ever visited neighboring libraries' ILL Shops?  
 
